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When key people pillars are missing or
misaligned, the whole system is at risk. HCDT
helps you see what needs reinforcing next.

Last year, organisations who used HCDT have uncovered clear patterns in
how their people strategies are evolving. Many are finding that while they have
strong foundations in areas like Talent Attraction and Culture, they continue to
face challenges in Talent Management, Succession, and EVP. These insights
are helping leaders see where their efforts are paying off and where they need
to focus next.

By analysing these patterns, organisations are moving beyond data collection
to real prioritisation. They’re using HCDT not just as a diagnostic tool, but as a
roadmap for action—turning insights into targeted initiatives that strengthen
their workforce and drive measurable progress.

Join us to turn your HR data into action.

Discover where your organisation stands, what to prioritise next, and how to
close the gaps in Talent Management, Succession, EVP, and Rewards.

Reserve your spot at the HCDT Workshop and start building stronger
foundations today.
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IHRP’s Human Capital Diagnostic
Tool (HCDT) has been an invaluable
resource in strengthening our people
practices. Its structured and
data-driven approach helped us gain
insights into our HR maturity and
identify targeted growth areas. The
tool’'s comprehensive framework
made it easy to translate findings
into practical action plans that align
with our strategic goals. HCDT has
deepened our understanding of our
organisation’s capabilities and
projecting ahead. I highly
recommend it to any organisation
looking to elevate its human capital
strategy in this evolving world.

Alvin Tay (IHRP-CA) ’ '
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HCDT Workshop: Practical Tools for Action
Thursday, 11 June 2026
1.30pm to 4.00pm

You'll see how teams are:

* Using HCDT insights to shape HR roadmaps

* Aligning workforce decisions to real business priorities
* Moving from analysis to confident action
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This workshop is for you if you are:
* Planning your workforce priorities for 2026
* Reviewing what to fix, build, or scale in your HR processes
» Seeking clarity before locking in budgets and initiatives

If you’ve heard about HCDT but haven’t yet explored it, this session will
show you what it is, why it matters, and how to start using it to
strengthen your people strategy.

See how organisations are turning HCDT into action

'3 Celebrating A Decade of Shaping Purposeful HR.



https://www.eventbrite.sg/e/1987589501704?aff=oddtdtcreator

